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ACTIVITIES SCHEDULE - Construction and Remediation
Period from Post Closing to Issuance of Final Decision and Response to Comment/CMI AOC Order and CMI Implementation Plan - June 2018 to September 2018

TASK START FINISH COMMENT
Engineering
Survey Flagging of Boundaries - Physical Demarcation and GIS Geogrid August August Includes Hot Spot Engineering and Existing Well Network
Engineering Control Cap Criteria Assessment - IDEM BUD August Septmeber |Establish Physical and Chemical Standards for Fill
Engineering Control Cap Fill Importation July - Measured by Weight by Certified Scale - Mechanical Processing
Compile Data for Corrective Measures Implementation Scope of Work (SOW) August - Select Team and Identify if Additional Field Investigation Necessary
Compile Data Corrective Measures Permitting Plan / Design Plans and Specs. July - Establish Permit Demand; Preliminary Design
Utility Connection Assessment August - Establish Demand and Identify Local Infrastructure
Transportation Assessment September - Performed by Third-Party Engineer
Demolition
Site Grubbing of Vegetation July September |Clearing Vegetation to complete Survey Work with Accuracy
Survey of Surface and Subsurface Structures August September
Structure Materials Assessment and Hazard Audit August September |Subsurface pipe and boxes associated with former plant
Structure Removal or Abandonment September -
Support Operations
Site Office Trailer Placement July -
Site office Trailer Utility Placement and Connect July -
Engineering Control Cap Fill Importation September -
Soil and Stone Importation for Use as Backfill Below the Water Table August - Unrestricted Use Materials Suitable for Placement in Water
Website Development and Upgrades July - Continued Addition of Content and Functionality
Erosion and Sediment Controls
Best Management Practice Scheduling July August Assume from Parsons
Repairs and Upgrades to Support Fill Importation and Excavation July August Maintenance
Legal
Meetings With City Officials and Departments - Zoning and Planning July August Collect Data for SOW Management Plan / Community Relations Plan
Utility Connection Approvals and Contracts - Water, Sewer, Gas, Electric September -
Nature Conservancy Land Transfer and Conftracts August - Facilitate Transfer of Land
Continue Access Issues for Second Roadway August - With Assisttance from Mayor's Office and LCIA
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